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— Agenda
» \Working with Business Partners
o Grant Writing- Do’sand Don'ts
* Formulafor Success
o Activity: Practice Makes Perfect
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Business Partners

e |sit awinning strategy for you?
— Experienced grant writers
— Time to write the 30+ page grants

— Record of success

e Could lack technical knowledge around curriculum
and issues facing grant administration

e Don’t know your community
e Goal to sdll their “stuff”
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Business Partners

e Making it work
— District contact person to supply local
assessment data
— District vision of what’ s needed

— Early approval from district administrators and
board

— Lengthy timeline for data gathering and
writing
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Business Partner

e What to Look for

— Technical Expert in Physical Education Curriculum

— Technical expert in Childhood Obesity Prevention and
Programming

— Successful grant writing record
— RESEARCH supported Programs
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Business Partner

o Advantages
— Free grant writing services

— Free data collection services and interpretation
support

— Free Technical Advice for Programming
— Free Experience from Successful Grant Writer
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Grant Writing Do’s and Don'ts

Do e Don't

— Allow time for grant —
writing (60 hours)

Ask for assistance when
needed

Stick to grant criteria and
funding areas

Write awell written and
clearly organized grant
application

Get approvals early
including signatures
Cite research

Use DATAL!!!

Wait to last minute

Make your first grant a
PEP grant

Ramble. Make each word
count

Say you need equipment
without tieing it to
programming

Make excuses. “1’ve been
really busy.”




Grant Writing

* Do
— Allow plenty of time
Read Application
Follow formatting guidelines
Structure narrative according to selection criteria
Be clear, concise and specific in responses to specific criteria
Justify funding by project activities
Proofread
Use checklist of printed form requirements
Plan to submit application early (allowing time for signatures)

http://www.ed.gov/programs/whitephysed/resources.htmi
— Additional resources
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http://www.ed.gov/programs/whitephysed/resources.html
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Formulafor Success

 Writeto Criteria (Pep 2004)

The Secretary has established the following key performance measures for
assessing the effectiveness of the Carol M. White Physical Education
Program:

e a) The percentage of students served by the grant

actively participating in physical education activities
will increase; and

e b) The percentage of students served by the grant who
make progress toward meeting state standards for
physical education will increase.

These two measures constitute the Department’ s indicators of success for
this program. Consequently, applicants for a grant under this program are
advised to give careful consideration to these two outcomesin
conceptualizing the design, implementation, and evaluation of their proposed
project. If funded, applicants will be asked to collect and report data in their
annual performance reports and in their final report about progress toward

these goals.



Writing to Criteria
Abstract

Saugus Opening Paragraph in Abstract

— The Saugus Union School District (SUSD) addresses physical
education for its 10,242 students through hiring elementary
physical education specialists who instruct children two times a
week in a 30-minute lesson. Building upon existing efforts,
SUSD proposes to expand/improve its current physical education
program at all 14 elementary school sites by increasing the
physical education instruction time from 60 minutesto 100
minutes per week and by providing training so that students are
more active both during physical education class, as well as,
recess and after school in order to increase progress toward State
Physical Education Challenge Standards (SS).
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Formulafor Success
|. Need = Making the Case

SaugusCurrent ProgramP ract ices and GAPswithSt ate Standards
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CA State Cha llenge
Stand ar ds

Saugu s Progra m

1. Studen twill be
competentin move ment
activiti es.

GA P:. Curriculum includ esso me mo tor kill sinstruction but
limi ted (if any ) instruction in li felong fitnessconc eptsor
socialemotiona |l instruction .

GA P. No current method for eva luating moto r kill s and
progre sstowa rd state standa rds ex ists.

2. Studen ts unde rstand
why and how to move ina
varietyo f sit uations .

GA P:. PE Spec ialistsonlyo ffer60 mi nutes a week .40

mi nutes per we ek of instruc tion is expec ted tob e delivered
by the classroo m teache r. Wh ilequa lifi ed phys ical

educ ation specialists provid e deve lop mentally app ropr iate
instruction many classroom teacher sdono t.

3. Ach ieveand maintain
hea Ith enhanc ing leve | of
phys ical fit nes s.

GA P: Acco rding ton eedsas sessmentplayg round s need
add itiona | supp lies and equ ipmentino rder for inc reased
stud ent invo lvemen t.

GA P: 30 % of studen tsarenotcurrently inh ealthy fitness
zone in Fit nes sgrama ssessment.

4. Studen tunde rstands the
bene fit of an active
lifestyle andphy sical
activityprovides

enjoy ment andch al lenge

GA P. All grade levelscurrently exper ience limit ed phys ical
activity tim ein rece ssdueto limi ted equ ipment andp ractice
oppo rtuni ties.

GA P. Currently recess is no t seenasan oppor tunity to
ex tend phys icaleduca tion learningo ran oppo rtun ity to
increase phy sical activity. Fewg am e markings .

GA P. Lack of equ ipment limit s oppo rtuni ties for practice at
all grad e leve Is.

5. Studen tde mon strates
repon s blepe rsona |
behav ior.

GA P: 15 % of studen ts repo rt being bul lied or even hit at
rece ss.

6. Studen tde mon strates
respon s ble social
behav ior.

GA P: 15 % of studen ts repo rt being bul lied or even hit at
rece ss.




Formula For Success
Template PEP

PROJECT ABSTRACT (1 page overview)
PROGRAM NARRATIVE

|. Need

I1. Significance

[11 Quality of Design

IV Quality of Project Evaluation
BUDGET
BUDGET NARRATIVE
ASSURANCES

Standard Form 424B

ED Form 80-0013

Standard Form LLL

ED Form 80-0014

APPENDICES
= 30-50 pages
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Formula for Success
Need = Data

Saugus Union Elementary School District
District Fitnessgram Results
Per centage of students outsidethe Healthy FitnessZone (HFZ)

Fitness Event

Aerobic
Capacity

Body
Comp

Abdomina
Strength

Trunk
Extensio
n

Strength

Upper
Body
Strength

Flexibility

Gr.5
Combined

11%

African
American

24.4%

Hispanic/
Latino

7.1%

White

11.2%

Asian/Asian
American

8.8%

Filipino/Filipi
no American

18.4%
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Formulafor Success
11. Significance

Thelikelihood that the proposed project will result in system change
or improvement.

The ssimplest way for children to stay fit is to maximize the time they
spend actively on the school playground, as children are more likely to
engage in moderate and vigorous physical activity, where they are free to
interact with their play area and their peers (Pate et al. 1996).

Through the promotion of daily physical activity through classroom and recess activities
and through nutritional information and education to help maintain healthy lifestyles, the
district curriculumwill provide guidelines for a comprehensive approach to healthy living
strategies.

With all the components in place — curriculum, equipment, and teacher training

Teachers will have the necessary skills and training to deliver a quality physical
education program,

This program will support student’ s achievement toward state standards and healthy
lifestyles, and

Students will have increased opportunities to be physically active in PE, recess and
after school opportunities.
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Formulafor Success
11. Significance

« b Theimportance or magnitude of the
results or outcomes likely to be attained by the
proposed project, especially improvementsin
teaching and student achievement.

The strategy of “changing the environment rather than changing the individual” has
received much notice by researchers |ooking at an effective intervention for the ever
growing trend toward childhood obesity. Changing the environment (adding
numerous and attractive markings), in addition to sequential instruction of skills, isa
strategy that brings about the changes needed in our current program and will result in
increased activity and quality of instruction for students. The new opportunities for
participation, as opposed to watching, will promote healthy physical fitness life styles.
To have change, the students must first be able to see the need for change. Through

the use of pedometers, students will be able to record and see their own individual
level of activity.




Formulafor Success
Quality of Project

ad. The extent to which the proposed activities constitute
a coherent, sustained program of training in the field.

——
S
-
R
i
e

Professional development for all teacherswill be
provided. Teacherswill be required to take 15 hours
of professional development concerning physical
education and use their knowledge to advise and
teach students on the importance of health and
physical education.
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Formulafor Success
Quality of Project

Curriculum with Integrated Curriculum with Motor Skill Development and
Fitness Emphasis Wellness Instruction

o Perceptual Motor Development Program

o Dynamic PE

o Play Hard, Eat Smart Program

Teacher Training Training Materials

o Face to Face Training

o On site coaching as needed

o Involvement of all teachers

Equipment and o Peaceful Playgrounds Equipment Package
Facilities Perceptual Motor Devel opment Equipment Package
Dynamic PE Equipment Package
100 games and motor skills markings permanently available

Assessment & Pedometers
Evaluation Fitness Gram
Teacher Surveys

Clark Motor Skills Inventory




Formulafor Success
Quality of Project

Professional Development
Training Grade Levels Key Topics Time
Who
Dynamic PE Teachers -Emphasis on healthy | 2 half days
Grades 3-6 lifestyle though
activity
-Motor skills
Perceptual Teachers K-2 -Motor skill 2 half days
Motor development
Development -social and
personal skills
Peaceful All Teachers -Social skill 1/2 day
Playgrounds | Yard Aides development
Administrators -physical activity

Play Hard Eat | All Teachers and | -healthy eating After school
Smart Administrators -food pyramid trainings
Parents Invited -increase leisure
activity

Program Administrators -PE links to
Overview Board Members academic success
-Heart Program
Goals and Objs.
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Formulafor Success
Quality of Project

- b. The extent to which the design of the proposed project reflects up- to-date
knowledge from resear ch and effective practice.

RESEARCH

The Peaceful Playgrounds Program has demonstrated and been recognized
as a promising practice by various professional associations and educational
groups — a further indication that systemic change has occurred in schools
that have previously implemented the programs. The Golden Bell Awards
program promotes excellence in education by recognizing outstanding
programs in school districts. Thisaward program contributes to the
development and evaluation of curriculum, instruction and support services
by “ seeking out and recognizng sustainable, innovative or exemplary

programs’ which have been developed and successfully implemented by
California teachers.
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Formula For Success
. Quality of the Project Evaluation

* a. Theextent to which the methods of evaluation include the use of objective
per formance measuresthat are clearly related to the intended outcomes of the
project and will produce quantitative and qualitative data to the extent possible.

Pe forma nce
Mea su res

Pe fooma nce Ou tcome s

Da ta to be Co Il ec ted

#1

T hepe rcen tageo f
stud ent s active ly
parti cipating in
PE ac tiviti es will
inc rea se

Incr eas e by 5% thenu mberof

stud ent s who meet oo exce ed 6 fitne ss
standad s for their grade leve by M ay
2005 . St ate St and ard3

D istri ct Fit ne ssg ram
reu Its M ay 2005

Incr eas e by 10% the steps taken by
stud ent s in phys icalac tivity inc lud ing
PE,rec essanda fterschoo | activityby
M ay 2005

St ate St and ard4

Pedo meter read ing s
mon thlyp re- and

pos t-im plem en tati on
of new cu rriculu m,
trainingand m ak ing s.
Pre-Step coun tsin
Oct. 2004 ad Post
stepcoun ts in M ay
2005

Incr easse motor Kk ills markings ad
playg rounda ctivity m ak ing s by 15%
by Dece mber 4, 2004

Con tri bu tes to St ate Standad s1,23 ,
& 4.

Pl aygg round marking
assessmen tinstrun ent
reco rding m arkings
pre and pos t.

Dec reaseby 2% the numberof
stud ent s w ho fall ou tside of the
reco mm ended BMIso re

St ate St and ard?2

Distri ct Fit ne ssg ram
reu Its M ay 2005

Dec rease the % of studen ts being
bu lli ed at rece sshy 7% by May
2005 .

St ate Stand ards5 & 6

St uden tw ritt en
urvey s.
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Formula For Success
. Quality of the Project Evaluation

Pe forma nce
Mea su res

Per forma nce Ou tcome s

Datato be Co llected

# 2

Professiona |
deve lop ment and
curriculu m

m aterials so that
teach ersreceive
training to
instruct studen ts
in meeting state
standard sinP.E.

Incr ease pre-and pos t-test sco re by
25% indicating gain in studen t
know ledge of nu trition andh ealthy
eating, ben efits of regu lar phy s cal
activityby M ay 2005 .

State Stand ard 3

Distri ct cons truc ted
pape r andpen cil
assssment

con struc ted on Pl ay
Hard Eat Smart
Prog ram.

Incr ease pre and po st test sco re by
25% indicating teache rs’ know |edge
and con fidencein tesch ing concep ts
of nu tri tion and fitnessand their
ability toimp lemente ffective

phys ical edu cation practices to
instruct studen tsto State Standard s as
de mon strated byw ritt en survey by

M ay, 2005.

State Stand ard1

Pape r and Penc il
survey regad ing PE
p ecialists/teache r

con fidence in teaching
conc eptsin nutrition,
fithess,and motor

s ills instruc tion

nec essary to instruct
stud ents in m eeting
State PE Standa rds.

Reco mm ended amoun t of $p ecific
equ ipment distributed to each schoo |
siteto insure ac tivity and
instructiona | materials av ailabl e.

Projectdatarece iptof
purchas ed equ ipment.

70% of studen ts will acqu ire Kiill s
towa rd State St anda rd1 in PE as
demon strated by studen ts scoring in
the 40-52 rangeson the Clark M otor
Skillsl nven toryd emon strating

acqu isit ion of funda mental motor
kills .

State Stand ard2

Studen t'sr esults on
Clark Mo tor Skill s
Inven tory .

80 % of PE spec ialists, teache rs and
yard aidestopa rticipatein 15hou rs
of prof ession a deve lopment
activiti es.

Sign in shee ts at
profe ssiona |
deve lop men't
activiti es.




Formula for Success
Budget

4. Project Director and Program Secretary
3. Saugus Union Schoo | District
. Fringe Benefits
. Trave |
3. Travel for grant director and representative
Attendancea trequired meeting inD C
4. Trav el expen ses for trainers
. Equipm ent
5. Perceptual Motor Dev elopment Prog ram $1,200 per site
14/sites
6. Perceptual Motor Dev elopment Equipment $3300pe r site
14 sites
7. Dyna mic PE Teacher Texts $90 per teacher/ 12 teache rs
/14 sites
8. Dyna mic PE Equipment Pack $4765 /14 sites
9. Peaceful Playground sKit $1200 / 14 sites
10. Peac eful Playground s Equipment Pack s $2400 /15 sites
11. Pedometers $30 30x 14 sites

1. Supplies

Paint, paint machine, rag s, cha lk line, measu ring tapeand

supp lies for painting markings $250 / 14 sites

2. Contractual

Evaluationcon sultants 100h rs at $40 hr

Independen t Facilitator for A dvi sory

Sti pend for site coo rdinator $2000 / 14 sites

Perceptual Motor Trainings $1500 / 14 sites

Dyna mic PE Trainings $1500 /14day s
10 Peac eful Playground s Trainings $1500 /14 sites
7. Con struction
8. Other - Printing, phone, meeting facilities, utiliti es, mailings
9. Total Direct Costs
10. Indirect Costs 3% of total 13,459
11. Training stipends for teachers 134,000
1. Teache swill receive stipends for after schoo | training or sub

release time $28hr / 15hou rstimes /320 teach ers

12. Total 462,099
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Activity
Practice M akes Perfect
* Review Webb City Grant Evolution
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Progra m Nar rative
Goal #1: Todesignand deve lop standa rdized instructional unitsthatdirectly target
student ach ievement in relationship to the Missouri Show -M e Standa rds. (NOT
COVERED BY GRAN T FUND S) Doesnot pay forcurriculum writing — will pay to
enhan ce curriculum.
#Ourcurrent curriculum focus eson team and individual/dual sports, dan ce spo rts skill s
and lifetime fitnessw itha strong emph asis onkno wledge of rulesandh istory. The
Physical Be st program we intend to inco rpora te, will prov ide instruction and
deve lopmentincogn itive concep ts of phy sical fitness thatwill help suppo rt a healthy
lifestyle and target our state stand ards. Even though we feel thereissomev alidity to
teach ing spo rts Kills, we want todev elopa new curriculum to directly target our state
standard s.
#* We will increase the number of studen tsthat score in the top two categories (WHA T
ARE THEY?)on theyearly MA P (Missouri A ssessment Prog ram) .

#*\We will dev elop (NOT COV ERED WITH GRAN T FUND S)and teach instructional
units onnu trition a conc epts and how exercise onae robi c machines will bene fit body
composition.

# We will measureand monitor all phy sical educa tion studen ts fitness levels by u sing
the Fitnessgram prog ram to track all componen ts of physical fitness. Same does not pay

for deve loping curriculum - We will enhance the current cur riculum by offer uni ts on

# We will collect fitnessda ta for 3 con secutive yearsona ll physical educa tion studen ts

tod etermi ne effectiveness of this project.
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Goal #2: Toprovideprofessional development opportunities for phy sical edu cation and
health teache rsthat align curriculum to these state standards.

# Teachers will attend the AAPHERD (American Alliance for Physical Edu cation,
Health, Recreation, and Dance ) conference to receive instruction in health and phy sical
educ ation related instruction.

# Teachers will condu ct workshop s for health and phy sical education teachersin the
district to update curriculum and alignED it to state stand ards.

#*\We will work in coope rationw ith Missouri Southern State University to
PARTICIPATEINA WORKSHOPON CUR RICULUL AL IGNED TO STATE
STANDARD S. .......... conduc t awork shop for the purpose of aligning our cur riculum
to these state standards. ALIGNINGAC TIVITY ISNOT COV ERED.

#\We will condu ct workshop sfor all ?72??? HS, MS OR ELEM???staff on how to use the
equipment and safety principles.

#*\We will work in coope rationw ith a certifi ed nu triti onist who will provide ateacher in-
service abou t the importance of nutrition andd iet.

# Physical educ ation and h ealth staff will continue to improve (NOT IMPROV E BUT
ALIGN )curriculum by attending up-to-date conferencesonf itnessand health.
Goal #3: Toi mprove students' fitness levels by increasing thequa lity and qu antity of
individualized physical activities with the purchase (NOT WITH PURCHA SE OF BUT
THROUGH THE USE )of techno logy-based monitoring and exerciseequ ipment.

#*\We will increase student motivation by providing incentivesfor s tudents
(INCENTIVESARE NOT COVEREDINT HE GRANT ASPECIFICAL LY

REFERREDT O AS AN EXEM PT EXPEN SE)to log more beforeor after school
hoursin the Cardinal Fit for Life Wellness



Sara h’sr evision. Sh e ask me to wr itethe ab strac tand int roduction. | also senth e
asample oftheeleme nt ascy gra nt and told her to feel free to cut and paste anyo f it.
I have highli ghted thin gs we provided inh e rev ision.
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